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• Watch your thoughts, for they become 
your words.  

• Watch your words, for they become your 
actions.

• Watch your actions for they become your 
habits

• Watch your habits, for they become 
character.

• Watch your character, for it becomes your 
destiny



•What we think, we 
become” 



“Language shapes the way 
we think, and determines 
what we think about.”



“Let the mind of the 
master be the master of 
your mind.” 





You can’t go into the future with the same 
mindset that you have always had.  In 
order to transition from “church” to a 
“kingdom” people must change their 
mindset.



UNLEARN

UNLEARNING is harder than learning



UNLEARN

“The illiterate of the future will not be those 
who can’t read or write, but those who 
can’t learn, unlearn, and relearn.” 

Alvin Toffler



UNLEARN

The process of UNLEARNING may 
require that you get worse before you get 
better.  You will get worse at what you 
have been doing only to get better at what 
you ought to be doing.  



TEN TRACKS TO BEGIN UNLEARNING

1.  Unlearn the idea that you have to     
motivate people.  Those who lead in 
Kingdom must be self motivators.  



2.  Unlearn the concept of incentives.  
There is no such thing as an incentive 
system, only a retention system.  Those 
who lead in the Kingdom do so because of 
HIM.  



3.  Unlearn where you are organizationally 
and return to Bible based core values.  

What are the core values of this 
Church?



Here are three helpful definitions of core 
values:

“The constant, passionate, biblical core 
beliefs that drive the ministry” (Malphurs, 
1996, p. 34). 



“The deep-seated, pervasive standards 
that influence almost every aspect of our 
lives: our moral judgments, our responses 
to others, our commitments to personal 
and organizational goals” (Kouzes & 
Posner, 1987, pp. 190-191). 



“The rules or guidelines by which a 
corporation exhorts its members to 
behavior consistent with its order, security, 
and growth” (Quigley, 1993, p. 15). 



4. Unlearn the charismatic-personality-
centered model of leadership for a Team-
based leadership.  In the New Testament, 
team work is highlighted (Jesus and the 
Disciples; Jesus sending them 2 by 2; 
Paul and Barnabas; Paul and Silas, etc)



5.  Unlearn the ABC measurables of 
church – Attendance – Buildings – Cash, 
and focus on developing people

You can loose 25% of your people, but 
only 2-3% of tithes and offering. A few 
kingdom minded people can 
accomplish more than a crowd of those 
with a church mindset.



6.  Unlearn bricks and learn 
mission.



7.  Unlearn major Events and discover 
magnet events creating authentic 
community.  Would the community miss 
you if you were not here.  Most churches 
would not be missed in a positive way.  
Kingdom focuses on the community and 
brings the community into the Kingdom.



8.  Unlearn cloning and discover your own 
unique DNA.  

What makes you unique?



9.  Unlearn isolation and 
discover connection



10.  Unlearn Church and 
discover Kingdom



• Watch your thoughts, for they become your 
words.  

• Watch your words, for they become your actions.
• Watch your actions for they become your habits
• Watch your habits, for they become character.
• Watch your character, for it becomes your 

destiny

If Kingdom is our destiny, let’s start now by 
changing our thoughts.
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